Slaie gl pilaas s ey el BN 2 s 5 it 551331 (530un Gl ik

5 s dnalal! SO 2 i 6 i 55131 (53040 il G
Dans quelle mesure I'Application des Principes de la gestion de henri fayol dans une
faculté de Duba

The extent of the application of management principles of Henry fayol at the University
College of Duba
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Résumé:

Le but de cette ¢tude était de vérifier 1'étendue de 1'application de I’administration du
collége universitaire de Duba appliquait les principes administratifs que Henri Fiol avait lus
pour développer I'aspect administratif des institutions.

Cette étude teste deux hypothéses:

L'application des principes administratifs d'Henry Fioll pour améliorer la performance
administrative du faculté et lI'approche administrative adoptée par I'administration du faculté
sont sujettes a un certain échec dans I'application de ces principes.

Le chercheur a utilisé la méta-méthode analytique , et I'analyse a été effectuée par SPSS, Ce
dernier a atteint un certain nombre de résultats, qu'il sont :

Que les travailleurs voient que l'administration du collége n'a pas atteint la justice dans le
traitement envers les travailleurs et que beaucoup d'entre eux nesentent pas stables.

Le chercheur a également formulé un certain nombre de recommandations, notamment:
Considérer les raisons de l'insatisfaction des employés du faculté avec les salaires et les
primes qui leur ont été accordés , Ainsi qu'il faut avoir des changements et des ajustements
dans la gestion du faculté en termes de justice entre les employés et de favoritisme pour
certains d’entre eux sans autres.

les mots clés: ADMINISTRATION . La responsabilité. Administration des affaires .
Satisfaction des employés . Leadership.
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Abstract:

The aims of the study are: verifying to what extent that the administration of the University
College at Duba implements the administrative principles proved by Henry Viol which
develop the administrative part in institutions. The hypotheses of this study are: The College
applying the principles of Henry Viol. Also the administrative style followed by the College
marred some failure in the application of management principles. The researcher used
analytical descriptive method, which was analyzed by (SPSS), the results, include: the
college workers believe that the College administrative didn't achieve justice in the treatment
towards employees. A considerable number of the workers do not feel job stability which
affects negatively on the performance .The recommendations are: considering the reasons for
dissatisfaction with working at the College concerning salaries and bonuses granted to them,
and change and modify the management style of the college administration in terms of justice

between workers.

Management - Business Administration - workers satisfaction - Responsibility - Leadership
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Abstract

The study aims to know the extent of the application of management principles of Henry viol
at the University College of Duba. The study focuses on the lack of several public and private
facilities administrations to the experience that enable them to use the best management
styles that could improve performance and increase productivity and achieve the objectives of
the facility. The aims of the study are: verifying to what extent that the administration of the
University College at Duba implements the administrative principles proved by Henry viol
which develop the administrative part in the institutions. And then, specify the strength and
weak administrative points and finally give recommendations for improving administration
performance. The hypotheses of this study are: The administration of the College seeking to
apply the principles of Henry viol to improve managerial performance in college. Also the
administrative style followed by the College marred some failure in the application of
management principles of Henry viol. The researcher used analytical descriptive method, and
the tool of the study is questionnaire distributed to respondents, which was analyzed by SPSS)
the researcher reached a number of results, including: the college workers believe that the
administrative of the College did not achieve justice in the treatment towards employees. A
considerable number of the workers at the College do not feel job stability which affects
negatively on the performance. Also the researcher presented a number of recommendations
like: consider the reasons for dissatisfaction with working at the College concerning salaries
and bonuses granted to them, and change and modify the management style of the college
administration in terms of justice between workers, moreover, find solutions for the workers'
sense of job instability beside enhancing the spirit of loyalty towards the college
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