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Voluntary turnover of competencies and its impact on the

sustainability of Algerian economic enterprise competitiveness:
NAC Rouiba case study
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Abstract :

The aim of this study is to highlight the impact of voluntary turnover of
competencies on the sustainability of Algerian economic enterprise competiti-
veness. In order to achieve this endeavour, we have distributed a questionnaire
to a sample composed of 87 manager’s active "NAC Rouiba"enterprise. The
overall results obtained concluded that this impact has a negative trend; it can
be monitored from three dimensions, loss of: knowledge, creativity, innovation,
and excellence. In this regard, the explicit and tacit knowledge that is present in
the work of individuals is the main element for generating proposals that are
translated through creativity and innovation.Accordingly, it turns to distinct
designs that will achieve competitive sustainability.
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