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— Abstract

Today, the world is witnessing a series of changes that have made the organizations
of different sectors facing great challenges in order to adapt to them, which necessi-
tates attention to improving the performance of their resources, especially the human
resource as the main engine of the remaining resources and the resource that can not be
imitated. Seeks to adopt modern methods in the management of human resources, and
the management of discretion of jobs and competencies the latest methods.

The public sector in Algeria, like other sectors, realized the importance of this meth-
od of governance. This method was adopted in the mid-1990s. However, this process
of adoption was characterized by many shortcomings and imbalances, both in terms of
content and mechanisms of implementation of what was adopted. The latest of which
is the adoption of the five-year plan for the management of human resources, through
which it seeks to rectify and rectify the imbalance and remedy the shortfall recorded in
the annual plan for the management of human resources.

Keywords: civil service, employee, public service law, discretionary management of
human resources, efficiency.
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