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Abstract:

The success and continuity of organizations depends on their
ability to adapt continuously to changes in their environment. The
process of adapting to these environmental changes requires
bringing about the appropriate organizational change, whether it is
a change in the technology used, in the organizational structures, in
the behavior of individuals, or in the objectives and policies. It is
natural that the process of organizational change, whatever its size
and level, in the institutions raises the attitudes and reactions of its
employees, these attitudes that would be a catalyst and motivation
for the change process or an obstacle that stands in the way of
change. This article aims to study the process of the phenomenon
of resistance to change within one of the social security institutions,
namely the National Pension Fund, which sought to change its
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method of work from a paper system to a networked electronic
system. For this purpose, a search was conducted at the level of the
National Pension Fund agencies.

Keywords: digital transformation, resistance to organizational
change, accompanying change.
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