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Abstract: The Organizations always strive to achieve development and
continuity and to achieve their aims by using all the resources, material or
human, in the best way. and adopt particular style policy in leadership and
management, and from this standpoint, our study aimed to diagnose and

analyze the most important elements that the institution should stand and
base its objectives on, which is the method of motivation through how
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to implement the promotion system, in addition how wages and rewards
are distributed .

the result of the study is Negative responses which often indicate a closed
organizational climate, which does not allow the emergence of positive
elements that help the organization to achieve its aims, because of the lack
of interest in motivating workers And not satisfying their needs makes them
ineffective which means The weakness and loss of strength of the
organization.
Keywords: the motivation; the promotion; Salary; Executive workers;
hajar- sood Corporation;
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