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Abstract: 

Total quality management in health services 
This research paper aims to address comprehensive quality in 

health institutions by knowing how to manage total quality and 
projecting it to health institutions, in addition to examples and 
examples of their application to health institutions in some countries 
such as Jordan, Saudi Arabia, the United States of America, and finally 
Algeria. 

This study shows that the philosophy of total quality 
management has become important in many health institutions as it 
gains it another dimension, as it focuses on meeting the needs of the 
patient and the saturation of his desires and expectations announced 
and undeclared in addition to creating an integrative case in the 
organizational structure between activities and jobs and the adoption 
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of one team to start in Work with the fewest mistakes and achieve the 
maximum gains at the lowest costs. This necessitates providing in the 
first place the support of the higher management and the conviction in 
total quality management as a modern administrative direction and 
working to spread a culture of total quality at all levels and among all 
employees
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