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Abstract: 
       This study aims to identify both styles 
of leadership and the most used style 
among the first line managers in the 
Algerian business organizations, as well as 
the employees satisfaction according to the 
Managerial Grid theory. The study is 
conducted  in  Jijel  unit  of    Electricity 
Generation , with 90 employees aged 
between 19 and 55 years old and working 
in all the unit departments. The results 
revealed the existing of five styles of 
leadership with a favor of the middle style, 
and that the employees hold a medium 
satisfaction level as a consequence of the 
balanced combination between the 
production and  human relations at work. 
Key  words  :   leadership,  Styles  of  
leadership, Supervision. 

 
 

:  

        

 .

 

 

  

 

 .

 

  

-   

       

 

 

 .

 

   

        

 

. 

 

  .



       .............ISSN 2602-6155 
 

  /  2020                                                                                                240  

 

-   

       

  

1-  

 

 

2- 

 

 

3- 

 

4- 

  

 -   

        

  

1- 

.  

2- 

 

3- 

 

4- 

  

-  

4-1-   

       

  .   " 

"  " 

  )2005

162( "

 "   "   .

 "  

 

 )2003 215( .

 

  " "  .  "



       .............ISSN 2602-6155 
 

  /  2020                                                                                                241  

  )2004 .    108( .

 

 

 

  

 -  

       

  

1-  : 

 

2-   :

 

 

-   

      

 

  

       

 " .

 )2003 215( .

  .

X Y  "

   * 

 

 "  " "

."  "  

      " 

 "

 .

 

 

 .



       .............ISSN 2602-6155 
 

  /  2020                                                                                                242  

 .  

       

 .

 .

 )

2002321( .

" Y "

  

      "   "  "  "

 

 " 

  )2005        

196( .

 

 .

 

 

 .

 

  

      

 .

 

 .

  .

 

 .

  )2002326( 

 

 

   

        



       .............ISSN 2602-6155 
 

  /  2020                                                                                                243  

  

        " " 

 .

 .

 "  .

  ) 

 258   (8   

       "    "

  .

 .

 

  

   

 )1998 278.( 

  

   -   

       

 .

 "  "   "

 "2007 

 .

 

  )2007-2008

8- 9(   

       

" "  "

 "

1983  



       .............ISSN 2602-6155 
 

  /  2020                                                                                                244  

  

        

" "  "

 "

1997 

   

  

 

  )

2006108- 109( 

 

  

    -   

        

 

 

 .

 

 .

   " "

   

    

  .  

        

90 

 .

 

  

     - 

  

        

 

 .

 :  

9-1-  

       

 

 
 
 
 
 
 
 



       .............ISSN 2602-6155 
 

  /  2020                                                                                                245  

 
) 01 :( 

1-     % 

  73  81.12  

  18  18.88  

  90  100  

2-   

20   04  04.00  

20 

30   

25  27.77  

30 

40   

22  24.44  

40 

50   

37  41.11  

50    02  02.22  

    90  100  

3-   

  06  06.66  

  09  10.00  

  37  41.11  

   35  38.88  

  03  03.44  

  90  100  

        ) 01 (

 

81.11% 

18.88%  

  

       

40 50 

41.11%  

20 30 30 

40     27.77% 

24.44% .

 

 28

 

  

       

  

41.11% 

 

 .  

9-2- 

    

 

 

  
 
  

  

  

  

  

  

  



       .............ISSN 2602-6155 
 

  /  2020                                                                                                246  

) 02 :(  
    

  

          

  %   %    %    %    %  

01  

  

12  13.33  12  13.33  36  40.00  09  10.00  21  23.33  

02  

  

21  23.33  15  16.66  30  33.33  09  10.00  15  16.66  

03   

  

24  26.66  06  06.66  51  56.66  06  06.66  06  06.66  

04  

  

39  43.33  12  13.33  30  33.33  06  06.66  03  03.33  

05  

  

24  26.66  15  16.66  36  40.00  12  13.33  03  03.33  

06   

  

12  13.33  15  16.66  33  36.66  12  13.33  18  20.00  

07  

  

18  20.00  12  13.33  33  36.66  09  10.00  18  20.00  

09  

  

06  06.66  12  13.33  45  50.00  09  10.00  18  20.00  

10  

  

15  16.66  15  16.66  36  40.00  15  16.66  09  10.00  

11  

  

06  06.66  12  13.33  30  33.33  06  06.66  36  40.00  

12  

  

12  13.33  12  13.33  36  40.00  09  10.00  21  23.33  

 
  

      ) 01 (

40.00%

 .

  

     ) 02 (

 

40%



       .............ISSN 2602-6155 
 

  /  2020                                                                                                247  

 

.  

) 03 (

 

56.66%

  

  

) 04 (

43.33%

 

  

  

) 05 (

40.00% 

  

  ) 06 (

36.66%

 

  .

  

      ) 07 (

36.66% 

 .

  

) 08 (

50% 

 

  

 .

  

) 09 (

40%

 .

  

) 10 (

40% 



       .............ISSN 2602-6155 
 

  /  2020                                                                                                248  

 .

  

) 11 (

  40%

  

       )  12 (

40% 

 

  

) 03 :(

  
   

  

)1-1(  

  

 

  

)9-1(  

  

  

)5-5(  

  

)1-9(  

 

) 9-

9(  

  18.75  11.75  31.25  10.00  11.50  

 3.75  2.35  6.25  02  02.30  

       

 .

 .

  

 

  

9-3- 

 

      

 

  

) 04 :(

  

           

  12  48  30  90  

% 13.33  53.33  33.33  100  

  



       .............ISSN 2602-6155 
 

  /  2020                                                                                                249  

53.33% .

33.33% 

13.33%.  

-  

 

  

  

 . 

 

 

 

)6.25% (

 .

) 3.75%.(  

 

 

  .

 .

 " " 

 .

 " "  

 .

 

 " " 

 

 " "  

 .

 .  

  

 

 .

 

  

  



       .............ISSN 2602-6155 
 

  /  2020                                                                                                250  

 

 .

  .

  

   

 

 

 .

  

   

90 

 .

 

 

 .

 . 

 

 

  
  -   

1-  :  :

1

2005. 

2-  :1

2003. 
3-  :1

2004 .  

4- )   :

2002. 

5-  :

2005. 

6- 

. 
7- )  :

1 

1998. 

8-  :

- 

2007-2008. 

 -  
Daniel Mercure, Baya Harricane, Smail Seghir, 

André Steenhat  1 - : Culture et Gestion en 
Algérie. Edition ANEP, 2006. 

  


