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Abstract:

This study aims to identify both styles
of leadership and the most used style
among the first line managers in the
Algerian business organizations, as well as
the employees satisfaction according to the
Managerial Grid theory. The study is
conducted in Jijel unit of Electricity
Generation , with 90 employees aged
between 19 and 55 years old and working
in all the unit departments. The results
revealed the existing of five styles of
leadership with a favor of the middle style,
and that the employees hold a medium
satisfaction level as a consequence of the
balanced  combination  between the
production and human relations at work.

Key words: leadership, Styles of
leadership, Supervision.
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