62 -43 o o 2021y 02 5401 | 05 womall sl L) s

Rolanadl B LS\l B3l ol (B Wys89 eScad) Ayl
— Pt [ A s Y CMSU (Sl gund! s o i liles By —

Empowerment strategy and its role in activating participatory
leadership in the organization
-A field study at EI Sewedy Cables Corporation, Ain Defla, Algeria-

ea.berrezoug@univ-blida2.dz 41 ) 02 5ol dxslsr (3d I s B33

2021/09/27 : 2t w)s 2021/07/20 :Jsdht )5 2021/05/22 :pYz¥ s

Ll L o)ty alotll) Lz (3 ol e Ll U 3l 3 olldall O
o5 I Gl r Sl et (ol sds e eSSy (ST Al 38 (Ll e s
@ Sl @bl Loy didanly sdmgd B Ay Wkl 4 S5 s ol sk
S e grg dalall (3 Y1 AbLaG T Sy SLLA mo 3 Caesp b B8] s dainy
Syl ssLall

w ezl Gl cidl 3 adle el el oSl skl e slazel e Y @A
Lajghiy wlolally sl Y1 (3 B pde 2l 20y (LY
el ¢ ailadl (nSKadl Bl ) (B3LAN (A SiLad) saLall demlids WIS
L2 <L20 <M54 :JEL ol

Abstract:

Organizations at the present time know many variables in their internal and
external environment, which made them search for effective leadership
methods that keep pace with and adapt to these variables, so that it has
become necessary to abandon the leadership style in which power is
concentrated in the hands of the leader alone and replace it with the
participatory leadership style that depends on the participation of
subordinates in Decision-making and the dedication of the democratic
principle of management in the organization.
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Therefore, it is necessary to rely on the empowerment that has proven
effective in upgrading and developing organizations.

Keywords: Participatory leadership, Leadership, Empowerment strategy,
Participation, Organization.
Jel Classification Codes: M54, L20, L2.
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