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Abstract:

The study aimed at identifying the extent of applying transformative leadership
dimensions in health institutions and determining the nature of the relationship between
transformative leadership dimensions and crisis management. The study was carried out
on some hospitals in Khartoum. The researcher used the descriptive analytical method.
The study population consisted of doctors, pharmacists, laboratory and radiology
technicians who reached 90. Questionnaire forms were distributed to them and 62 forms
were returned, valid for analysis as a study sample. The researcher used the Simple
Linear Regression coefficient.

The study concluded that there is a direct correlation between the dimensions of
transformative leadership and the stages of crisis management, through the value of the
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simple correlation coefficient, which reached its lowest level at (0.721). The medical
director is distinguished by challenging love, competition and working in a team, as well
as having a strong personality and respecting others in order to respect him. The
medical director detects the crises in sufficient time, prepares for them and works to
contain them with all available resources. The study recommended that the medical
director shall grant powers to the workers pursuant to their ability and desire to wortk.

Key words: transformative leadership, crisis management stages, Corona epidemic.
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