Lkl 59aigh duunyol daudlisill djoll 52305l yano Silavitoll 9 posg-isill dnayil yiaul

dutusiiled | 5yl | ‘sut'gtcd 32020 it bl | (o Gl | et i
g 5] 39S i3l

Dl (ggluuga .2

Jieadl) agle g Ay jlally dgaluaiy) aglal) 4,1
() —dilal gdle o5 daals
:uéﬂ.n
G Slaiidl 8 aenl Aadiliu) deabes e e capall ) Auhall sda PR e caagd
dpladll Akl Jead Alleclig pSBU "3y juie" 4hall deliall dwwpell Zpndlill 3iaall jaja
Saall (B S0 b patey aosfll Ayl (A S JEee e duhall coasd aly ccondor
(e Glladl gea & Cua ¢ la) 80 araae Ll condor dwssae calyla) Anball Cdagiulg dalil)

CAgluall bl 20 st acal AL e alaieY) &8 WS cgluin) aladinls ddagiuel) 4
(SPSS) delaa¥) ashall ddlasy) 4ol aladinly Zaldl culd a8 duhall casa (3adaily
Lagilyi of A aua A dlag aly ¢ Aibasy) cdld) e falaie) ¢ liun) cibily Jalasl
(%63) 4wy condor deusd Aaadlall shdl i B sl clamdl 8 gl
Gloswsall aldial 39 leaal o8 Sl Slaadll e aaelly andll S Auhall Al e el
Jilusl aaiall aladin¥) (e 32N Lein Lad Aadijall Aaldy Lelatite ALSE iy dgabaid)

sy
Al Byl sl dpaliind aadiliny) cdpatidal) claldl)
Abstract:

In this study, we aim to identify the contribution of the diversification strategy in the
products to the competitive advantage of the Algerian industrial institution "Antar Trad",
which carries the brand condor. The study was determined by an independent variable
represented in the strategy of diversification and a dependent variable that represents
competitive advantage, The study of 80 condor frames, where data were collected from
the target sample using the questionnaire, was also used to support the interpretation of
the results of the field study. To achieve the objective of the study, the researcher used the
statistical package for social sciences (SPSS) to analyze the questionnaire data, based on
the statistical methods. The results of the study found that the strategy of diversification
in products contributes to enhancing the competitive advantage of condor (63%). Based
on the results of the study, many recommendations were made, the most important of
which was the need for the economic institutions to expand their product range,

especially the interconnections, to benefit from the multiple use of means of production.
Keywords: Strategy, Diversification Strategy, Competitive Advantage.
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