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Abstract :

This study aims to understand the sociotechnical factors and conditions that have driven the leadership
and high executives working in the central management of SONATRACH to take the decision to
reproduce the policies of management and development of human resources by imposing two criteria for
the management of skills, competence and professions: first, professional roles through job positions in
hierarchical construction from the perspective of its financial dimension, and the delegation of regulatory
authority through the idea of deputizing responsibility and career decision, second, professional
contributions through the payroll policy. The professional status of SONATRACH's industrial executives
is drawn up and managed on the basis of her social and economic data. So that the industrial executives
carry out their functions as an auxiliary advisory authority complementary to the executive authority of
the high and leading executives of the enterprise, they have the freedom of personal initiative at work.
Keywords : Industrial executives — Organizational roles — Organizational contributions — Work turnover
— SONATRACH Foundation.
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