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Abstract:

The transport sector in Algeria is witnessing intense competition due to the presence of many companies that compete to acquire
the largest market share, this situation forced some companies to think about formulating a business model that allows them to position
themselves in this sector.

This research aims to study and analyze the sector's competition dynamics by diagnosing the external environment of the
competing companies through Porter's five forces model, in addition to an internal diagnosis of one of these companies ( Yassir ), by
identifying its strategic resources and core competencies that represent the extent of its ability to exploit and take advantage of the
resources it currently possesses, which enabled it ( yassir) to stand out despite the fierce competition in the sector.
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