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Abstract:

Quality control Charts are a strategic tactic used in the productive and manufacturing industries, and it
is one of the statistical scientific methods that are adopted during the production process to monitor the
extent to which products conform to predetermined specifications and identify defects and unwanted
deviation, and through our study we have addressed two types of control Charts for traits, namely the
Chart of the percentage of non-conformity (P-Charts) and the Chart of the number of defects in the fixed
sample (C-Charts) using the MINITAB program and then analyzed for the various levels of six sigma
using the program QM for windows .

This study was in the laboratory of Sidi Khaled - Tiaret - in the factories producing pasteurized milk and
the study was taken by taking a set of samples and the application of the two methods mentioned above
for quality control and we have found that there is one sample outside the limits of control after the
application of both maps (C-Charts) and (P-Charts), and the samples are rejected for all levels of six sigma
except the fourth level, and this indicates the need to inspect the production line and repair the glitches
and re-apply the control maps and the six approach Sigma again

Key Words : Quality control Charts, Statistical Quality Controlsix Sigma, control Charts of
the characteristics, he control Charts of the characteristics of the non-conformity ratio Charts (P-Charts),
Charts of the number of defects in the fixed sample (C-Charts).
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