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Abstract:

This study aimed to address the theoretical background of both the requirements of digital
transformation and the dimensions of competitiveness, and then try to develop a theoretical model that
allows to Know the impact relationships between explanatory variables represented by digital
transformation requirements and competitiveness dimensions represented by innovation and creativity,
quality and excellence, cost, and flexibility. Based on this model, a questionnaire was designed and
distributed to a sample of 50 randomly selected officials and managers of Amor Benamor Company in its
three branches, and the data obtained were processed using SPSS v.25. The study found a significant
impact of both digital transformation strateqy, digital transformation technologies, and digital
transformation sKills on supporting competitiveness dimensions, especially regarding innovation and
creativity, quality and excellence, and flexibility.

Key Words : Digital Transformation Strateqy, Digital Transformation Technologies, Digital
Transformation SKills, Competitiveness, Food Industry.
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