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Abstract:

This study aims to focus on the conditions of establishment and success factors of Algeria's start-
ups by taking advantage of available opportunities, as well as the various challenges and threats they
face and often hinder their success. To achieve the objective of the study, the analytical descriptive
method, as well as the case study of a start-up "NOYC?Y" in the Wilaya of Annaba.The study concluded
that Algeria's start-ups are experiencing many difficulties, but the problem of financing remains the major
impediment since self-sourcing is often inadequate. The substantial shortfall of electronic payment tools
has also been identified as one of the greatest obstacles to the procedures’ completion for the
establishment and creation of many start-ups. But open marRet opportunity remains one of the biggest
opportunities for innovative youth to reflect their ideas on the ground.
Key Words : Start-ups, Success Chances, Threats, SWOT Analysis, NOYCY start-up.
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