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Résumé:

The study aimed at: 1-I dentifying the current practice of strategic planning by public universities in Yemen. 2-

Investigating and analyzing the main challenges and abstacles faced by Yemeni public universties as far as strategic
planning is concerned. 3- Propose a plan to help the academic heads at strategic planning Preparation .

The researcher used: The analytic descriptive method in analyzing and investigating the currebt practice of strategic

planning Preparation at public universities in Yemen, and the methodology of the strategic planning to create the
proposed plan. Results: 1-Most of the public universities neither have strategic plans nor traditional practices, due to a
weakness of their cadre qualifications, capabilities and experiences in two aspects, first one in planning and programs
and activities and determining their costs. Second, the weak motivation towards planning by the heads of the
universities. 2-The study presents a proposed plan for effective strategic planning preparation which includes six
chapters.
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