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The role of quantitative techniques in decision-making in the economic enterprise

.Planning and scheduling projects using the PERT method
Case study of the office of multiple technical studies - engineers - in Bouira
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Abstract: This study aims to try to apply the method of evaluation and review of
projects, where we chose, in cooperation with an office for studies (in charge of technical
and financial studies, as well as field follow-up of projects) on one of the development
projects in the wilaya of Bouira, represented in the project to complete 36 shops in
Bouira city, given the importance of the project and the necessity of Accelerating the
realization of such projects, whether for local or national development, the purpose of
this research is to try to apply the Project Evaluation and Review (PERT) method to
extract the most important benefits added by this method, which were not previously
available to either the studies office or the company in charge of completion that is
interested in planning and scheduling Phases of the project in a way that ensures cost
reduction and control, In addition to delivering the project within the specified
deadlines. The research relied on an analytical descriptive approach using various
statistical tools that support the PERT method.

One of the most important findings of the research is the estimation of the project
completion time, which was estimated at: 275 days, 5 days different from the contracted
period, as well as providing a set of alternatives regarding project completion times,
with the possibility of completing the project during it.

Keywords: Keyword ; Planning, scheduling, evaluating and reviewing projects,
accelerating the project...

Jel Classification Codes : C40 ; C44.
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