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Summary:

Most institutions, especially banks, strive to achieve their objectives and meet
the needs of their customers by using different means. The individual is the first
path of these means. The bank is in dire need of a group of managers to
coordinate and manage the bank to wards achieving its objectives. These
objectives depend on their managerial competencies (technical competencies,
human competencies and intellectual competencies) that contribute to improving
the level of performance, by driving the balance between the goals of the bank
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and the objectives of the subordinates. It also raises the level of job satisfaction
among the subordinates and ensures the continuity of organizational efficiency.

Human behaviour in the workplace is governed by many factors that vary
from one person to another and from one working group to another. In order for
a manager to succeed, he needs a range of human competencies that enable him
to deal with individuals who work according to his direction.

In this study, we tried to evaluate and compare the level of human
competencies among the managers of Algerian and foreign public banking
agencies and to deduce their leadership patterns.

Keywords: Management, Banking Management, Management Practice,
Management Competencies, Human Competencies.
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Les compétences managériales

Poste :

Banque :

Ancienneté :

Communication A quelle fréquence le manager démontre t’il la compétence ?

Ecoute attentivement Jamais 1 Rarement [ Parfois ] Souvent ] Toujours 1
Fournit les informations essentielle Jamais ] Rarement[ ] Parfois —— Souvent —— Toujours []

Remporte ’adhésion Jamais [ Rarement [JParfois [— Souvent —— Toujours ]

Leadership A quelle fréquence le manager démontre t’il la compétence ?

Inspire la confiance Jamais [1 Rarement [——jParfois [—]Souvent ] Touours ]

Motive les autres Jamais —7  Rarement Parfois Souvent Toujours —

Favorise I’expression de I’innovation  Jamais Rarement Parfois Souvent Toujours
p [ ] - - jours ]

Construction d’équipe A quelle frequence le manager demontre t’1l la competence 7
Crée un climat favorable Jamais 1 Rarement 1 Parfois 1 Souvent 1 Toujours []
Sollicite la participation Jamais — Rarement —— Parfois — Souvent —— Toujours [—

Favorise le développement Jamais Rarement —— Parfois [— Souvent [— Toujours [—]
des compétences
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