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Abstract: 
    under big changes in the economic environment, has become the competencies underlying pillar 
institutions, because of its knowledge, skills and behaviours, that would raise the level of the enterprise 
performance and thus achieve excellence head start, Where the aim through the study to identify the role 
of the management of competencies in achieve the excellence performance in cement company Ain Touta 
– Batna-, in order to reach the objectives of the search has been using the case study approach supported 
by identifying distributed on a sample of managers of the company reached during the study to the results 
achieved most of the hypotheses of study which confirms a relationship of statistical significance between 
management of competencies in its various dimensions (Competency recruitment, Competency 
Development, competency assessment) and excellence performance. 
Key words: Management of Competencies, Competency Recruitment, Competency Development, 
Competency Assessment, Excellence Performance. 
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Sources: Lou Van Beirendonck, Tous compétents: La Management des 
 compétences dans l’entreprise, édition boeck,  Belgique, 2006, p.33. 
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Statistiques descriptives 
 N Moyenne Variance 

 57 3,66 ,548 

 57 3,80 ,409 

 57 3,76 ,408 

 57 3,74 ,364 
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Statistiques descriptives 
 N Moyenne Variance 

 57 3,65 ,320 
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