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Abstract: 
   the aime of this study is find out how to apply  the cost method based on activities in public institutions through 
clarifying the concept and the importence of ABC in traiting the problem of specify  the indirect costs, and the role 
they play  in achieving   competitive advantage through cost reduction, as well as identify the most important stages 
application method (ABC) and know the advantages and difficulties that limit its application, and try to apply a 
method (ABC) in public institutions, and to achieve the objectives of the study were selected Algerie Telecom 
Corporation - Directorate operational Biskrh- to apply the method (ABC) in it. 
 we conclude that the method (ABC) provides accurate information about the costs of the institution credible, and 
interest costs that add value and neglect of the costs that do not add value, in order to help the entitie in taking 
decision  rational decisions. 
Keywords : Cost, the cost method based on activities (ABC), public institutions.  
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Souris: Drury Colin, Management Accounting for Business, 3rd, Bath: uk patrick bond, 2005, p145. 
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