
                                                      – –30)1( 

            

22 

  
 .  
    

  
  
  
    
  

      
   
  
  

  
ummarySA    

       The organizational culture is a vital area to study and research in the world of organizations which is 
very important aspect in today's environment work. It is a system that directs the behavior of members in 
the organization and assist to accept a type of management of other. It reinforces the response with the 
vision of organizations today and keeps it up with changes and developments to internal and external 
continuing through the creation of a flexible and adaptive  culture for growth and interaction with the 
opportunities and challenges that face it. The change is a necessary process and it is the right  way to 
ensure the survival of modern organizations and their excellence in society today which is complex  and 
confuse; its continuity in general is linked to their effectiveness of current  hand and the extent of its 
readiness and speed in the interaction with the surroundings of local and global environment with their 
extent of adaptation to changes and to qualify them to be at the level of global competitiveness on the 
other hand, but their  success in the selection of the most effective methods and the most appropriate 
strategies  depend on the quality of their organizational culture and capacity to understand and analyze the 
most influential elements established for such changes. 
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Source: Ivancevich, J. and Donnelly, J. and Gibson, J. Managing For Performance: An Introduction To 
The Process Of Managing. Business Publication, USA, 1983, P:512.    
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