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Abstract:

The objective of this paper was to identify strategic cost management as a modern
approach in management accounting, with exposure to its most important tools,
such as the value chain model, target costing model and product life cycle. With
discussing the role played by Activity Based Costing ABC as a support to strategic
cost management tools. The paper has shown how ABC system can be an important
source of information needed by managers to perform strategic cost management in
organization.

Key words: Activity Based costing, Strategic Cost Management, Value Chain,
Product Life Cycle, Target Costing.
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