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The role of adoption of total quality management principles in achieving 
competitive advantage - case study of cement firm in Ain El Kebira- Setif 
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Abstract :  Article info 

This research aims to study the role of adoption of total quality 
management principles (top management commitment, customer focus, 
employees empowerment and involvement, continuous improvement 
and suppliers partnership) in achieving competitive advantage through 
its dimensions: cost, quality, flexibility and delivery.  
In this research, a sample of employees of Ain El Kebira cement firm 
was studied in order to verify the validity of the hypotheses. 
The study concluded that the adoption of total quality management 
principles has a significant role in achieving competitive advantage, 
with an estimated contribution rate of 50.1 %. 
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