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  JEL: M54M12M1  
Abstract: 

This study aims to identify the relationship between talent 

management and its dimensions (talent planning, talent attraction, 

talent selection) and organizational creativity among Sonelgaz staff 

in Ghardaia. In this study we relied on the descriptive approach and 

the questionnaire as a tool for studying data collection. The study 

population consisted of the administrative and technical staff of the 

Sonelgaz Foundation in the state of Ghardaia (213). The study 

sample included (52) employees. The study has shown many results, 

including the practice of dimensions of talent management. With a 

high degree of practice for the organizational creativity of the staff, 

and the study also showed a significant impact of talent 

management on organizational creativity. 

Key words: talent management, talent planning, talent attraction, 

talent selection, organizational innovation. 

Jel Classification Codes: M54 M12 M1. 
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