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Abstract:

This study aims to deal with challenges faced by most of our companies. Perhaps the most
important of these challenges is characterized in the competition which intensity and
multiplicity of the sources increase due to the phenomenon of globalization, and the most
important thing for companies is to recognize that the limits of industry do not stop in the
national borders. Given that many ofindustries got a worldwide perspective
potential competitors no long exist in the local market of the company, but also in other
international markets.

The study concluded that contest as to international market shares is the real motivation
for the company to find formulas and solutions that it will use to maneuver against its
competitors in order, first of all, to preserve it continuity, then its standing within the market.
Accordingly , recognition of the competitive domain; or rather, the domain of strategic
maneuvers shall inevitably pass through the step of understanding the market and strategic
perceptions about it, then the influencing power on the competition which may form the basic
elements in the formulation of competitive strategy
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