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Abstract : 

This study aims to identify the contribution of a strategic plan for training and career path in 
human resource development based on two human resources development policies as training 
and career planning. An institution of higher education in Algeria was chosen to conduct the case 
study. A questionnaire was distributed to its academic leaders. That the existence of a strategic 
plan for training and career path contributes to a medium degree in motivating staff to 
continuously develop their abilities and administrative functions and to reveal the training needs 
necessary to develop the performance of employees and achieve a better choice of efficiency 
Administrative and technical positions to fill 
Key-words : human resource, training, career, human resource developme, strategic planning . 
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