(01)34— 5 sbaBy) 2} — Al aglally (3 siall Alaa Al sl ol daals

oloiall bV ddln, Lolwl 399 8blxally Lulsll :dgieall JooVI

algioll eVl adlay Lolwl (399 8l3lxally Luball :dygizall JooV

)l ue =0

03 jil;=Jl desl>
dals ) ol e S an Al (3 Bugall JooV1 o sl b a8l o Dt e pgdcn
G o2 )l e Leatinn ) Ballll g (JaoW) e gl s o LU e S5 iy (3 0515 615 B8,
252 I e psiiy gl Aol LeaSE g llalls 2sal) JsoY1 Bale (I B lami 31y J5Y1 s
(a3,al) 3150 (olaglall Babaily Lmgl oS5 ¢ B 1ol Ll ¢ ot gl Jso1 ol ol 3 Ll &)
2SN ks B ggall a3 olall ol Lajlaebiy Bgor oo Benn Sl 3 ool g Bl Gl mlie ool LajLael,
Wylasly Oflsald el Bllay Cnd 5ot Y1 sl 3lis ¢ o A (n 815Vl L) oy 3oy L VISEY) e
o2l al 595 8 QWL dgol] i) Bl oo dygiall JooV1 G Lol S BY1 s ) gl

Jso W azk BN iy 3N JISCa) b ol

Abstract:
This paper aims to highlight the role and benefits of the balanced scorecard methodology to align
and measure the intangible asset’s performance, the study will be done through four (4) parts, in
the first and second parts we'll address the general picture: the definition of intangible assets and
its relationship with organization’s strategy. through the third part we will define the three
main kinds of intangible assets which are: organization culture, information technology systems,
and knowledge management, these three elements considered from the main sources that create
the value for the organization and maintain its competitiveness, but at the same time, and, in the
most of time, these elements are surrounded by many problems that make it difficult for
managers to manage and measure them in a relevant way, so, in the last part we ‘ill address the

balanced scorecard methodology, one of the most important solutions to measure, manage and
align the intangible assets in a logical and strategic framework.
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