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Abstract: 
This paper aims to highlight the role and benefits of the balanced scorecard methodology to align 
and measure the intangible asset’s performance, the study will be done through four (4) parts, in 
the first and second parts we'll address the general picture: the definition of intangible assets and 
its  relationship  with  organization’s  strategy.  through   the  third  part  we   will  define   the  three  
main kinds of intangible assets which are: organization culture, information technology systems, 
and knowledge management, these three elements considered from  the main sources that create 
the value for the organization and  maintain its competitiveness, but at the same time, and, in the 
most  of  time,   these  elements  are   surrounded  by  many  problems  that  make  it  difficult  for  
managers to manage and measure them in a relevant way, so, in the last part we ‘ill address the 
balanced scorecard methodology,  one of the most important solutions to measure, manage and 
align the intangible assets in a logical and strategic framework. 
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Source; John Pearce & Richardb Robinson , Strategic Management Planning For Domestic And Global 
Competition, Thirteenth Edition , Mc Graw Hil, 2013, P.165. 
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