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ABSTRACT: 
     THIS STUDY AIMS AT SHEDDING LIGHT ON THE REALITY AND REQUIREMENTS WHICH BUILD THE 
APPROACH OF REENGINEERING THROUGH A FIELDWORK IN SMALL AND MEDIUM SIZED ENTERPRISES 
OF THE INDUSTRIAL ZONE EL-EULMA SETIF. THEREFORE, WE HAVE DETERMINED THE PRINCIPAL 
REQUIREMENTS AND THE DIFFERENT DIMENSIONS WHICH SHOULD BE REENGINEERED TO 
GUARANTEE A SUCCESSFUL ADAPTATION OF THIS MODERN ADMINISTRIAL APPROACH. STARTING BY 
THE REENGINEERING OF PROCESS WHICH INCLUDES THE PROCEDURAL ACTIVITIES AT THE 
FUNCTIONAL LEVEL, AND MOVING TO THE REENGINEERING OF THE ORGANIZATIONAL LEVEL 
THROUGH REDESIGN OF THE ADMINISTERIAL LEVELS. FOLLOWED BY THE REENGINEERING OF 
HUMAN RESOURCES AND WHAT IT INCLUDES FOR USING INFORMATION TECHNOLOGY. 
     THE DATA OBTAINED FROM A SAMPLE OF 60 ENTERPRISES AND WHICH ARE RETRIEVED IN 86 
QUESTIONNAIRES REVEALS THE RESULTS AFTER THE ANALYSIS OF THE SPSS OF VARIABLES THE 
IMPORTANCE OF ALL THE FOUR DIMENSIONS OF REENGINEERING. AS A RESULT, THERE IS A STRONG 
LEVEL FOR THE PRACTICES OF REENGINEERING AND THE REQUIRMENTS OF ITS SUCCESS IN THE 
PROCESS AND ORGANIZATIONAL DIMENSIONS OF ENTERPRISES UNDER STUDY. THERE IS ALSO 
ANOTHER STRONG LEVEL FOR RENGINEERING AND ITS REQUIREMENTS IN THE NECESSITY OF 
ADOPTING MODERN INFORMATION TECHNOLOGY, WHEREAS  IT  IS  CLEAR  THAT  A  LOW  LEVEL  OF  
HUMAN RESOURCES REENGINEERING WHICH MEANS IT IS A NECESSITY TO PAY ATTENTION TO WHAT 
THIS DIMENSION INCLUDES. 
KEYWORDS: REENGINEERING, INFORMATION TECHNOLOGY (TI), SMALL AND MEDIUM SIZED 
ENTERPRISES. 
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