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Abstract

This study aims to assess the impact of the internal marketing dimensions, which are represented in
training, motivation, empowerment, the service culture and internal communication on the employees’
performance.

In the theoretical part, the study highlighted the various foundations of internal marketing dimensions as
well as the employees’ performance. In the empirical part, Data was collected by distributing a
questionnaire on a randomly simple sample of 131 employees in the Tourism agencies in Algeria. In
order to test the study hypotheses, the Statistical Package for Social Science Program (SPSS) was used.
The results indicated the existence of a statistically significant effect of the motivation, empowerment
and internal communication on the employees’ performance at Tourism agencies. The results showed that
internal communication policy was the strongest variable that influenced on the employee’s performance.
The study recommended that Tourism agencies should pay more attention to internal marketing planning
and programs and adopt a more advanced marketing strategies in order to improve employees’
performance.
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