(2)32- s uay) a3 — Ailucy) aglall g (5s8al Alna Al edle o) dadla

Sl U Jadl wslgdl o jleiall ebVIl @la, g5
oleio §ouw bl puds (9 jloiall elbYI @l 595

Sl LS Jadl walgll

65l ol 55,0l o Gilal

o)l dzol> @l o Laibilgll.
islaBY) Sl f 6ol ooy ol (3 0515 Y1 By 22T o ¢ piall lalod 2l sda gl sl
A Sl Il a5 (3 poned AL g B OB e B e e s a8 2308 T Le] e
L SRV [FCS W WS (R PRI PR RNPSIPOS ARO[ [ SO OV P P B 5 P N PIPPL U P25 A S (PR WP
(ol pdad o
By e (3 0515l 3V Bllay plisina] S8 a8 1AV i) e Bl J 5L el WLV Vs e
ehol e 3 gl 51ty 0510 ela By iyl L) Bl ks o (85054 3 JLad) sl lelaze
2 Rl ade s oal ey Adeadl ada (3 AU iy I 3 gl plasan] BAST s (sLaBy) Sl Sl

djezzy ) S Sl 511 157 & ik Bl Sl 5 50 e LS (il j ) 5,5 Jsb (Sl 058 5 G gl ool nd

il 5y iy Al o gl N 3y A (3 QL) () ledst Gy (3 3leladl (cmobilis, Ooredoo

LSl O Sl 511 211y aslaBY) Sl $U) 515w 3 051 olsV) Bl 348 22l

PSS V5V P P E PO PN POV VR PEI VPR ([ UV VRV REINEY

Abstract: this study came to highlight the importance of balanced scorecard to measure and

evaluate the performance of economic institutions, the cost element as an integrated model based

on a combination of financial and non-financial indicators used in tracking the results of past and

future establishment alike and distributed over four basic dimensions (financial dimension, after
customers, after internal processes, learning and growth .(

On this basis the question came study as follows: How can | use balanced labour market
assessment alaaa card holders Algeria mobile?, where the aim of the study to identify and
highlight the importance of balance scorecard in evaluating the performance of economic
institutions, and how to use financial and non-financial indicators in the process. The most
important outcome of this study is to improve the performance of permanent growth and market
the length of study, as | let the card indexes compare the performance of the three institutions
(djezzy mobilis, Ooredoo), working in the mobile services market in Algeria. In the latter study
recommended the need to publicize the importance of model scorecard to track results of
economic institutions, and to require its institutions if possible .

Key words: scorecard, performance evaluation, market of Mobile phone operators in Algeria.
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Source: Paul R. Niven: BALANCED SCORECARD STEP-BY-STEP (Maximizing Performance and
Maintaining Results), John Wiley & Sons, Inc, New York, 2002, P1

Ulasl Cdny SUEL e zol) e g)l3] plas” Wl Je ans a5 "Chuck Hannabarger” e oo & .4

Aot e WY 35150 allas

A U A (LU Al [ p B s sbul )T IVt e &lI3y (e )l e Aol 2] Lgaldal 5ad (s
) putly ) ey ot o

slacly G 5ol Lall 8159 s (5 505) Ui a0 bl ehsY1 allay 0L L) (6 L) Sl ) Bl 3
@ Taslll g 8 o) sV Ol 50 n e a2 olis D e (LAl a2 w g Wlomd) 2ol Gerdad el oY)
PCU PN E TSP NNV CH WO VT PR3 NPV (NN OSL P N slasl 2y )

Wby Sl sl ool iy Wl el 0515l elsV) Blay OF 8,0 A8l Sl adl o 3 aadd) OF LS
0):L}Jma¢ufg\? e

Jor o sl Ol 8 alais b (g cpsdl oI 8 Btay om0 008 133 ol Sles (o2& Lo Il U
Bl ol Ale S e o B I ol B0 Ly g o e Sy 8 g o ST A OSSY e
Aol g0 8 ) a2

Al o A ) Bl 2] 9 %51 S el L) (Sl Loy 13V ol Slles 28 1 il 2N S Lo
LMl

RUPRRCH W LI RECr W PR PR NEA RV T AN Y CUPLR (U T DV2IE? S [ PR Y
RARUPE AP ISWEEIPE! SN N RESGE PR PO PR I FPE? SR SRS E R PO SN P

Nolan "5 " R. Kaplan" . |S™ 26l OF reian 0515l elsW) 83lay o sgin IOt o 10515l Y1 a8y sl 10
e Sl QU GO pay ebY W) Ay il 3y e Laslis 3inds e dazey w320 "Norton
1 ) Sl dx )l e ds g sV el n B sest U] Wl s B sl 155 2 5 e el il
@®)

d & s @y el B e TRl Sl Yl Ay i e el 1 s U a1
5 e DU ol s sl e alas alasenly cied) L4 (3 AW dend)

Lo n B i) LaIaY s ) 52 oo o pmall 2l 28 2JU) ol 5l alasnnY O L aS75l)
Q) I 55l 55 ST Bl Aad)) sl (3 adled) U poly Wle ) A U0 alisna] 30 liSTy 2l

Lo U A JW) le dhally ((515) 5 cnlale ceDlas (3 50 c‘;,.g]«.‘:.:.‘..«.a) o A 8 Bl ezl tLA\ Ol

296



(2)32- s uay) a3 — Ailucy) aglall g (5s8al Alna Al edle o) dadla

Sl 8 Jsidl wslgll o jleiall elsVI d@Slay 495
c;M‘j Jp)j.o.U il M}U & cxj\) O'if“':'s‘ oliss (\},b e J 4l )\.A.i‘.:m}“ S 3\;¥
la gl Gk oy (01) 03, Jpadly i sl ks 213 Uil 3515Y1 il yo g oozl ol 13 1l
Calas )l Al g aslas) e g (T b o ol Slomgl gl e gl ] (8 plisina] ol ) 2JU)

A ) 2
e I Sl g i 1(01) o3, J 5t
RV JESAN]
J oV plasna] s ezl i o] IS 2 o) ) el w55y sadl dmdl )
Lo et J=1u
i) ol ) e ol lmaYlaws = | sae Je ol Yl ds = gld & old) 6 Juns - goey
Slad) e skl S IS as - Jldl | Sleadt o Sloall o lsl Y dd =
Ldaas) Ak g s
JeoW e Bl Ve = | ajle AllaY S - | ceagradl U e dew gl das = | aaY)
J oY) M) s - Ol LoVl
NS CC! RS IR B Sl e Sl Y A -
sl pb IS as - colmzdly S B gs e -
ol e
oSN s - | ) gy IS - ol Al Sasy U R e - =)
ksl s, sl - (e S gl samy | oas L) e ot N 8 L) A -
g

Source: Robert Kaplan and David Norton: The Balanced Scorecard Translating Strategy in Action,
Harvard Business review, 1996, P 52.
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Source: Robert Kaplan and David Norton :The Balanced Scorecard Translating Strategy in Action,
Harvard Business review, 1996, P 68.
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Performance and Maintaining Results), John Wiley & Sons, Inc, New York, 2002, P134
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