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Abstract: 

      It has become essential to organizations today , that the sequence of events and 
changes in their environment on an ongoing basis and durable, so you can make the 
required amendments at the appropriate time , these changes , which increase in size and 
complexity , and doubles the rate day after day , but the administration today in an urgent 
need and urgently by logical and pragmatic management style viable position from which 
the key decisions , the crucial and important. 

   Here are trying to strategic management mechanism integrated response to these 
requirements , and allow the institution to reach effective decisions in the long term , and 
in conditions of uncertainty , making it the hub and a critical point in the management of 
the business , and in response to the growing need. 

    The turning point for the better or worse , and the latter leads to a turning point 
, or the position of a sudden lead to an unstable situation , and spoke undesirable results , 
in  a  short  time,  and  requires  a  decision  specific  to  the  face  at  a  time  when the  parties  
concerned is unwilling , or unable to confrontation. 
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