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Abstract:

The purpose of this research paper is to
interest the topic of knowledge management
as one of the modern administrative methods
in achieving competitive advantage by
analyzing the correlation and influence
relationship between its various operations
represented in diagnosing and generating
knowledge, sharing knowledge, storing it,
applying knowledge and its impact on
improving the competitive advantages of the
commercial agency Mobilis -Biskra -. We
have relied on the interpretive approach and
the questionnaire as a main tool for the
research. Several results have been reached,
the most important of which are: the absence
of a statistically significant effect of
knowledge = management in  achieving
competitive advantage, and we also suggest
the need to boost the higher management to
embrace knowledge management and provide
all its requirements.
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