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Abstract:

The study aims to shed light on
organizational culture as a basic pillar to
support the collective competencies in
its theoretical side , based on the
intellectual data of the researchers, and
in its applied side, through a case study
in the Cable Industry company of
Biskra , where the questionnaire was
used as a tool for data collection on a
simple random sample of 50 individuals
Of which 49 questionnaires were valid
for the statistical analysis . The results
showed that there is a statistically
significant effect of an organizational
culture factors on collective
competencies, and all sub-hypotheses
were fulfilled except for the first sub-
hypothesis

Key words: Collective Competencies ,
Information Systems, Leadership
Organizational ~ Structure, incentive
system.
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