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Abstract:

The objective of this study is to
examine the availability of support
requirements for the application of
Total Quality Management at the
Agriculture and Rural Development
Bank in the state of Guelma in
Algeria, based on the responses and
opinions of a sample of 40
employees, using a questionnaire
consisting of five dimensions of 25
paragraphs. The SPSS program
carried out several statistical tests,
such as the arithmetic average and
the T-test. The most important
results of this research are that the
high management of Bank supports
a total quality of management
application, and it focuses on the
client as a principal requirement for
its implementation.

Key Words: Support high
management, Focus on the client,
continuous improvement, Human
resources management practices,
Measurement system
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