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Abstract :

The work of institutions
today in an environment of
change and instability makes
them face arange of challenges.
Consequently,whatmanagers
need today is to play the roles
that enable them to keep pace
with change and contribute to the
desired future, One of the critical
roles of the managerial leadership
in the organizational change
management is to formulate a
clear vision of the desired future,
then to develop the appropriate
strategy to achieve this vision,
and to communicate to clarify the
future situation, in addition to the
commitment and conviction of
the administrative leadership to
the necessity of adopting a
program of change, and to
motivate employeesand
empowerment them to turn their
vision into reality and preserve it.
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