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Abstract :

Giving more importance to the
Human Element 1is the most
important part to create a successful
a Knowledge Management (KM) in
organisation. The one tha plays an
essenciel role in implimenting KM
programs, This requires improving
skills of employees through a
continuous training, and
rehabilitation, To be able to
Accommodate the requirements of
the shift toward KM.

So, in this paper, We have noticed
that The AMMOURI BROTHER’S
COMPLEX for red brick, They
could grab a market share that can
not be underestimated due to the
taken decisive decisions by the
higher  administration of the
complex about the KM, The one
that had big impact in the leadership
and the expansion of the complex.
Key words: Knowledge
Management, Human resources,
Knowledge Management Processes.
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