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Abstract:

The aim of this research is
to shed light on the fundamental
knowledge and skills related to
the latest management tools,
namely, Balanced Scorecard,
which is not limited to financial
indicators only, but also to the
addition of non-financial
indicators, thus balancing the
internal and external institutions.
In its four dimensions. It also
aims at identifying the possibility
of using the card as a tool for
strategic planning and the extent
to which its dimensions are used
as a basis for developing and
evaluating strategic plans.
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" Kaplan R S and Norton D P : The Balanced Scorecard : measures that drive
performance, Harvard Business Review, Jan-Feb, 1992. P 71.
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! Kaplan R S : Implementing the balanced scorecard at FMC corporation.
2 Robinson, What is BSC, www.balancedscorecard.org.
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Bernard marr : The 7 Key Benefits Of Using Balanced Scorecard,
http.://’www.bernardmarr.com/default.asp? contentID=972. Le 02/01/2016, 22:35 .
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26 Bernard marr, op cit.
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