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Abstract :

This research aims to identify the contribution of the strategy of empowering
employees in the building of the Algerian company for the production of electricity East
pole production - Production unit -Jijel - as a learning organization. This study was
based on the descriptive analytical method in the theoretical part and the case study in
the practical part. For the sake of data collection, we administrated a questionnaire
which was distributed randomly on a sample of 107 individuals. To achieve the
objectives of the research and data analysis, the statistical system (SPSS20) was adopted,
The study concluded that there is a statistically significant impact between the strategy
of empowering employees and the construction of the Algerian company for the
production of electricity East pole production - Production unit -Jijel - as a learning
organization. Moreover, some suggestions were presented to activate the
empowerment of the company’s employees. In this regard, the managers should

delegate, train, motivate and encourage communication among the subordinates.

Keywords: Knowledge - Participation - Empowerment - Learning Organization.
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