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Abstract:

This study aims to highlight the impact of transformational leadership behaviors on the management
of projects at the level of the Metal Industries Enterprise (EIM) of Tebessa (Algeria). A simple random
sample was drawn from the latter; It had 50 employees (administrative and workers in the company's
projects). 43 recovered (out of 50 distributed) questionnaires were processed using the Social Science
Statistics Package (SPSS). The study resulted in a number of results, including a strong correlation
between transformational leadership behaviors and project management. These behaviors justify nearly
54.4% of the changes likely to occur in project management.

The study also found the need to strengthen the dimensions and behaviors of transformational
leadership in the organizational environment of the company and to promote those behaviors at higher
levels desired due to their impact on project management.
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