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Organizational Development: An urgent need to activate change management in

business organizations
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Abstract:

this research is to focus on the topic of organizational development and its importance to the
organization as it maximizes the use of forces and any favorable opportunities and environmental
variables having a positive impact in the current or potential, and they can eliminate the various
weaknesses and improve their readiness to effectively deal with threats and any changes with a
negative impact on courses or planned, and if the Organization can get this situation requires the
adoption of many of the management inputs required by the development project organization, and
worry about the need to compromise between the strategies generated for this project in light of
respect for organizational issues and the environment of internal and external technical excellence.
Keywords: Organizational Development, Change Management, Business Environment, Business
Organizations
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