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The importance of Project Crashing in reducing indirect costs
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Abstract:

This study aims to highlight the importance of analysis of different business networks
(CPM, PERT) as an effective means of scheduling projects. One of the most important ways to
accelerate the pace of project delivery is the technique of reducing the duration of project
delivery Crashing because time and cost are the most important performance indicators. The
method of reducing the duration of completion has been applied in the construction institution
(ETB BAAD)J), for a project to build 20/130 housing units in Laghouat State, results show that
the proposed method is effective in reducing the duration of completion (78 weeks after the
first 100 weeks' completion period) indirect costs, in turn, have decreased (7,800,000 DZD
after 10,000,000 DZD), in the latter, it was concluded that the project duration reduction
technique was a new perspective for schedulers in solving project management problems..
Keywords: Projects, cost, business networks, Construction Works Corporation, Crashing
JEL Classification: C1 <M11
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