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Abstract:

The aim of this study was to identify the extent of the application of knowledge management
operations in a company and to measure its effect on competitive advantage through innovation in
the product at the “Hodna” dairy company in M’sila, where the study was conducted on a sample of
(70) employees of the organization, and the study used a questionnaire tool to collect data and
processed it using the second generation statistical method (Structural Equation Modeling-Partial
Least Squares (SEM-PLS). The study found that innovation in the product has a moderate positive
role in the relationship between the impact of knowledge management and achieving competitive
advantage, and the type of mediation is complete (complementary) mediation, which means that
increasing the levels of applying knowledge management operations increases innovation in the
product, which leads to achieving competitive advantage the “Hodna” dairy company in M’sila. In
light of these results, the study recommends the need to pay attention to the application of
knowledge management operations in the organization, through which innovation and creativity are
achieved and thus differentiation compared to competitors.

Keywords : Knowledge management, product innovation, competitive advantage, the “Hodna”
dairycompany in M’sila.
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