Loledl g il
P-1SSN: 2170-1040 E-ISSN: 2602-5426
196-186 : 2 (2021) 02:5ua)t — 12 1k

Sl bl B § SIX SIGMA Ao Jords
Activating the six sigma Methodology in the Higher Education Sector
2ol & o MLl o Dyl
mak_azo@yahoo.fr «(41) jsle oL; desl
souad.bny@gmail.com «(#41) ssle 0L dasls 2

2021/11/13 @ 20 st 2021/11/09 :Jght gyt 2021/05/30: ¥t gyts

sl

O Ks g smally s STy SIX SIGMA psete o s5all Jados ) golod (St ) 3550 0 s
oda 28l gLV 39,0 Ll (o) s o sl S Jam 18 ¢ a8y iy bl L) et Sl (3 Ledolal Gyus
e Linden S oy dd SIX SIgMA (3 slps olaiznd 108y (Lginbad 2SI a0 516lg Gl 20l sdgiy cmgil
sl (S gt

.DMAIC csix sigma ¢ Jul oladl 3 53541 [delade SIS

.M19 <M10 JEL cawmws

Abstract:

This paper aims mainly lightning the concept of six sigma, and the mechanisms of its implementation,
also the difficulties that may hindering its application in Algerian higher education institutions. Some
solutions have been proposed based on the research results, the most important of which is the
importance of this methodology, As well as attracting experts in six sigma to train those charged with
applying them at the universities.

Keywords: Quality in Higher Education, six sigma, DMAIC

JEL Classification: M10 <M19

Jo b gl
186




196 - 186 : - (2021) 02:5uat — 12 st Laladl s U

dedds, 1
o) Sltn Lghos el bid Sy sl s lly Sl el 539 §apn aall s bl o e
U WY s oS 0L 15 3 Lot 53531 332 50,0 o couled) o i) S350 (3 ST ¢ By ¢ Jlod
W el Slnga e
oYU 3y Al ol sl Blasl 3 Ly Bl il gl alsY) woaldld ol e SIX SIGMA Gegin Lo
B g S Z L AL sl el paddly (b adll Glesll B2 83bjy leddtly Slasdl 839 (S5
o Wa 1.1
S AW aobad) pUlad (8 Six SigmMa denge Guds ST & Lo ligoed) B9l odis USTie 01 1)
(ol il 2.1
¢¢A>L,J\w@fugcw\w@fug‘W\miucwww@?uc;‘w\miucz
.W\mfuy‘w\miugcw\miug
ol Gl 3.1
ls g (omdl Slip s b (omdl Sl s b (ol Slp s 1 (o) Sl Ls g
ol Oldp L i il Slio ) ls o (ol Slop
P W ebad) & 823 2

"k b et (1998 T3 b b i) (s kel Sl e 3 ade GV E U by 5354 pssi
Croachad) pealp) el ealld L Jon aaisly ool Cailbg mer o OF st sla) siazs pogin ool (3 855
3397l e ulan ady Sl G ded) cpaimeal) Sleddh s clsaVly 331 Mg 3L el (el s
QU il pllas olie i 539 oty OF ¥ iled) (3 8550 psgie OF ) Candl 1s g s s s
S Bl Ol 2 (Olhes (Vs e

SiX sigma esgdsy Jool 1.2

3sigma 55 Walter a-sf 1922 aiw (35 ¢ maal) sl 558 Lo QAUSS ) k¥l a4 By 3508
L5l a(SMIith Bill ) e e I a5 Vgysisn 858 <ilSy @ %0 99.973 & i 885 5 s 25 jlneS”
31979 ple azedsizaly SIX SIgMA dgie vy 3 lossl

Aol o J 05 sl gt 322 ) IS Slleal) e e gat Wilwiilliam Lesas psedll e U
A B oleadly AL slasVly sl Llas 1) a3 35) 2auds UL loyed and hosenback L s
Soslll 3l 34 sy Ve K2

Sllaad) 3 Tt oVame Wo 3 atlaxY) CILY e s 2ol 25 o0 sle UL zu et all Lon L
Sla gy gzt Ll

555 o peed Bugrall il (3 oS OV OF V) sl Yy Ol s e 345 wligadl JS70) LS
Eom psgiall LT KONAIK 48 s Cagpasl) 0L Lty Sy 1Sy laal) e 555 n gty il Lo

187



JW! et 8352 388 Olesdd SIX SIQMA Geegisn Godas T Sl (£ op ) e sl

d) 28 g ol sl (S8 s @) ) Jeliy sl Vg sl s sLaill lsl Y e et B Wiy
S oot Loy goids 28 i (Ul (55 18 Raadl of mall 835y Bleall 3:LST pnd

Gl 5] b oW Al s 38 ) e ol o pUs ™ ISL LS o pdld M e OLeL) 33
oalslly F LY whyy Y BT sy ) disd b e il wilelasly WS plesly feas)l slo)Y
Aot plisetal 180 5ids JlaeW) oo pisciey il e e 5le” 1T e O LS B il
(ke et pLsh eMasl Sl plaaly (SOl LS eV 5 el Y1 e J) g 1 casta=Y) LA e
Ll 90l 3 ollead) By 3:UsST pnd e Ledl) SISy (oY) olsig 2ol SUL 83U e dsey
SLAV e VA § el i Oslas Y1 pdsel W5y (i sY) g 3 ds el A sa SIgMA S Wilas
PO 2ol ) taeall Lt o gl Loy o ol Cai ok oL Bl 3l b gag slan Yl (3 (g )lall

gled! Lol = X
k’:’d\ﬁ“":n

a5 (3 83sH WS ol ) (3 Gl Bl e Ju ey Wtk 27 (3 85l Sl g gl e i) o slax 0]
B s (5T 0K Lol ) Wt e 2l (3 gl LV e (SIX-SigMA) oshal ey iy et
1158 506 T ) slas Yy gl

Slgns S Jpad) oy cogall cd LS L) (S5tn iyl LolSy Lol Sl 1] i 6 (31 L
tpsedll 1A e 8354

Sasll Sl so 3l SiX SigMA 52 114(01) Jgir

asdl Ol bz Ailie 4 i Osale IS8 Lok L (Sgiame
30.85 961500 1

69.15 308500 2

93.32 66800 3

99.38 0062 4

99.977 233 5

99.99966 3.4 6

Source: Pete & Larry, (2001) , What Is Six Sigma, mcgraw-hill,newyork, p120.
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