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The effectiveness of decision-Making Process at Academic
Departments Councils at Jordanian Universities
Dr. Khalifeh M.Abu-Ashour & Dr. Jamil A. Shatnawi
Yarmouk University

Abstract: This study aimed at identify the degree of effectiveness of the
decisions marking at academic departments councils at Jordanian
Universities. To achieve the objectives of the study a questionnaire was
developed included (52) items distributed on four domains: participation in
decision-making and organizational culture, empowerment and leadership.

A random stratified sample numbered (378) of respondents in Jordanian
Universities out of population (3072). The study showed the following
results: The degree of effectiveness of the decision-making at councils of
academic departments in Jordanian Universities from faculty member’s
perspective was high, and there were no statistically significant differences at
the level of significance (" =0.05 ) the responses of the respondents due to
the variable, college, academic rank and year of experience.

Also, there were a statistically significant differences due to the
variable university in favor of Yarmouk University when the domain of
participation in decision-making and the domain of the organizational
culture, after a Scheffe test for a posteriori comparisons. The results showed
that there was a comparison relationship between universities (public and
private) in favor of the public universities in the effectiveness of the decision-
making at the department councils.

(Keywords: Effective decisions, Forums councils, Jordanian
Universities, Decision-making).
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