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Abstract :

The issue of centralization and decentralizatiothexmanagement process is still the
subject of discussion between managers and theanstarious countries and global
institutions, and different trends have emergeavben a supporter and a rejectionist
and another that brings them together, and eadly pansiders its best choice in
terms of achieving effectiveness. In our articlee discuss the advantages and
shortcomings of centralization and decentralizatiespecially in the Algerian
establishment, its relationship to the communicapoocess, control and its impact
on the relationship of central management of iagtih's frameworks, and to which
the framework are affected by this type of managenoe others. We will also
explain the different modes of management andtuigtns that are suitable for this
type of management or others, and conditions of apgplgach of them.

Key words: Centralization - decentralization - managemeabmmunication - the
institution.
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