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Abstract:

In general, the institutions, including the institutions of higher education, under the current
and accelerated change in the field of technology, seek to find a place in this global process, which is
characterized by rapid and excessive and also endless development in this domain.

To find this position can be expensive to keep pace with these challenges, the institution itself
can resort to a new restructuring adequate with the situation, in the administrative processes and in
their human resources, the piler ensuring of the overall quality, then the appropriate systems and
policies, this is called re-engineering.
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In this context, Algeria seeks to adopt digital systems in all its sectors, including the higher
education and scientific research sector, and here is the University of Blida 2 Lounici ali as a model to
demonstrate the appearances digital transformation in higher education institutions in Algeria, and the
challenges related to the application of this approach.

Key words: Digital transformation; Blida 2; Appearances; Challenges; Digital technologies.
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