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Abstract:

The decision-making process and its guidance in the organization is the main starting point for all
other operations, therefore, we should be paid to this process that contributes to its success and
development. However, it is not possible to take rational decisions without the communication
process, which is the backbone of the administrative process in its various dimensions, as it is
necessary in all organizations and institutions, so effective communication increases the chances of
achieving organizational goals.

This effectiveness is shown through the use of modern means of communication to ensure that
information is delivered clearly and quickly.This is what contributes to creating a kind of relationship

Supall cilipall *

16


mailto:retimi59@gmail.com

Luwiadl 3 50800 3LAS1 3 doyandl oyl galdl ASyLase e Jlaidl JLasyl i
ooy Josaddl o] Oobw ikl s.b

between management and its human capital and creating a cooperative atmosphere that leads in turn to
making joint decisions that aspire to achieve the desired objectives in the organization.

Accordingly, 1 will discuss the concept of communication, its types and importance, as well as
decision-making in the organization and participation in its making, with an attempt to link effective
communication with the participation of human resources in decision-making within the organization.
Key words: communication-decision-making-organization.
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