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Strategic planning for the organization and its role in building human
capital Reality and bets for Algerian media institutions
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Abstract : Article info

Due to the rapid development in all fields, today's institutions are striving with their
various activities, Whether it is economic, social, service or otherwise, it leads to
advancement in its work, continuity and renewal in quantity and quality, Both, and
this will only be achieved by developing a solid and correct strategic plan that helps
the organization to deal with its competitors and to serve its customers, This is done
through a set of well-thought-out decisions stemming from a deep and meticulous
study, This is what the Algerian service institutions work for, as the activities of this
type of institutions have expanded according to their services, The service institutions
differ, each one has a specific activity nature, Because the nature of its activity
imposes on it this kind of work because it deals with a heterogeneous audience that
requires us to study the extent of its use of strategic planning, which is its backbone.
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