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Research Summary "
The project is considered a set of connected
activities with each other according to a
chronological sequence shaping a series of
actions, for executing these activities with lower
cost and shorter delay possible and without
having interference between them, business
networks were found; amongst the Program
Evaluation Review Technique (PERT) and
Critical Path  Method(CPM)  which are
considered the best means utilised in
planification and control over various huge

projects in public or private sector.

Keywords : Project management, network

analysis method, pursuance and control.
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