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Kaizen as a strateqgy for improving human resource performance, a case
Study of Amor Benamor Mills (Guelma)
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Abstract: This study aims to measure the impact of the kaizen strategy on the performance
of human resources in the Amor Benamor Mills. Where was the kaizen strategy represented
in the culture of continuous improvement, waste elimination, business rule-setting), and 30
questionnaires were distributed to the frameworks of the Amor Benamor Mills, and the
descriptive analytical approach was also adopted. The study found that the culture of
continuous improvement It had the greatest impact on the performance of human resources in
Amor Benamor Mills, followed by eliminating waste or waste, and finally setting work rules.
Keys words: Kaizen, Human Resource Performance, Continuous Improvement, Amor
Benamor Mills.
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